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BLUEWHALE

QHSE POLICY

Bluewhale Offshore shall adhere to the following core business principles:

Quality Management
The Company shall monitor, measure and review performance to achieve continualimprovement, performance
optimisation and business growth. This shall be accomplished through the application of our Business Process

Flow methodology, risk based thinking and life cycle approach.

Availability and Review
The Company’s Integrated Management System shall be made available to all users with acknowledgement,
consultation, commitment and compliance to all requirements ensured. In addition, the Integrated

Management System shall be reviewed through the application of our Business Process Flow methodology.

Health Safety Environment

Through the application of recognised industry, situational and behavioural based tools the Company shall
evaluate and mitigate occupational, environmental and process risk to as low as reasonably practicable. Priority
shall be given to effective communication, consultation and participation to engage, inform, motivate and

safeguard people, environment and asset.

Stop Work Authority
The Company empower all employees to report all unsafe activity or conditions and to STOP such work until

appropriate risk control measures are in place and confirmed as effective.

Security
The Company shall allocate sufficient resources for the Company Security Officer and Ship Security Officers to

ensure compliance with the International Ship and Port Facility Security (ISPS) Code.

Standards and Compliance

The Company’s Integrated Management System shall be designed and maintained to comply with all
regulations, codes, standards and industry requirements, relevant to our business activities and area of
operation. In case of conflict the Company shall, in consultation with customers and interested parties, apply

the most relevant and stringent solution.
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